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-
Expectations

By the end of Part 2, you should be able to:

— Explain why soilSHOP planning and preparation are important.
— |dentify the different areas of planning and what each entails.
— Describe how a soilSHOP event works.

— |dentify proper soilSHOP set-up.

— List the resources available for planning.
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Introduction

Planning and Preparation

— Requires the most time and effort of any stage of the soilSHOP event
— Facilitates proper coordination

— Increases efficiency and directs your soilSHOP team in the right direction

— Helps set and achieve the objectives and goals of your event planning
and preparation
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Planning and Preparation

Areas of planning and preparation

Pre-event During event Post-event

— Meet with soilSHOP
team

— Establish soilSHOP — Ensure soilSHOP site
team is set-up properly

— Set planning — Maintain flow of — Evaluate event

timelines event

— Send thank you
letters to partners

— Create materials
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soilSHOP Planning

Steps to planning your event

1. Think about your event and when 4. Set planning timeline: Plan team meetings,
you'd like to host it. Consider co-hosting site visits, partner meetings, trainings,
yvour soilSHOP with another local event and event communication efforts. Gather
(such as a farmers market, health fair, equipment and create a material list of
community garden event, or needed equipment

children’s event) ,
5. Inform your community!
2. Engage partners ,
6. Tell us: Submit your event to

3. Form teams and assign stations soilSHOP@cdc.gov
and roles
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Pre-event

soilSHOP planning tools

Outreach and
Partnership tools
you canh use to
begin planning your
soilSHOP event.

A-I-SDR Agency for Toxic Substances and Dissose Regisiny
m ATSORAZ sEARCH
s0ilSHOP Toolkit

el EHOE

QOutreach and Partnership

Twao key components of a sollSHOP are outreach and partnership

Dutreach is an éssential plece of your sallSHOP weork because it raises
comimunity awareness about the soilSHOF services, and helps event
planners better understand the comemunity emvvironmeantal haalth
Interests, CoNCRNNS and neaaos

Partnership is ancther key scil SHOP component. Partrers can provide
sdditional ress

went, wich as staff, soil screening

WL and comemuanily cortacts. They fare respardibilitees, and

affer other unigue servioes 1o the community in ada b frese soil screening and health education. Potential partners

can inchude community leaders, government and non-govesquuental officials. and faith-based coganizations

Toolkit Resources for Outreach and Partnership

S0il Sampling Carboon - Black and White -_ [FOF - 3848]
Soil Sampling Cartgon - Color % [POF - sME
20ilSHOP Loge gl 55 [POF - 13148

Example Cutreach Fhyer LEnglish) |:'£| |FPT - 3B

Example Outreach Fleer (Spaniih) u}:. |PPT - 3B

Toolkit Resources for Planning and Preparation

Example soil5SHOF Flarming Timeline lﬂ [0 - S1KB]

Example Staff Roles and Functions ﬂ [DOC - 35KE]

Example s0ilSHOP Equipment and Printed Materisls Checilist &l [¥15- 31K8]

The Example soilSHOP Equipment and Printed Materials Checklist is a tool i can help you keep frack of the

sical comgponents of 3 sil SHOP. from the tables and chairs to g In Forms (Leg In Formpdf] and Sample
BPCan be wsed as a guide to develop a unique list for your
event, establish how many of each printed material or resource needs to be prepared, and keep track of who is

providing whit to ensure you have everything you need on the event day

» Top of Page

Planning and
Preparation tools
you can use to
begin planning your
soilSHOP event.

Part 2 of 5




Pre-event

Planning materials available within the soilSHOP Toolkit website

Dates  |Action Items & Notes Toolkit Resources Example Staff Roles and Functions
O  Kick off meeting with core planning team » Examgle s0ilSHOP Planning Timeline for soilSHOP event
E i E O  identify stakeholders and partners = Exampl Further “
E E o |0 Oradt list of educational resources — use input from partners to update Infiormation P"im"f
£ E E|O Determine venue, event date and duration, and name Role #of | Staff Name(s), Function
E ,T.., 'ﬁ 0O Develop and mitiate communications plan Staff Agency or
=[Nstribute sove-the-date annowncements when event detolls ore confirmed. .
iOrganization [e.p.)
0 Dewelop communication and outreach materials (fyers, logo, snnouncements, soil - mpli fi - [ Event Lead 1 Elena, ATSDR Feﬁudma”l'l checks in on all stations to make sure
E sampling kit} _ . * sollSHOP Loge [writable pdf) communication between tents ks going smoothly. Lead all-staff
5 . O Continue mextings and calls with stakehalders/planning team * Login Form meeting the morning of the event. Discusses health/safety and
" 8 “ T;:w;gﬁp&urd:;ﬁ;:nt e ¢ Leammala Duiraach Bt awerall ewent logistics. Ideally this is someone wha is with an
%‘ g a l:li:arutﬁ Iuiirt;cp:f'r:'lue. K DRthatt. kg FecTaous: rie K, Sir. * Esarcale tolidof lpuomeriany agency, and i not assigned to a specific soillSHOP station,
= ‘E O Address transiation (if needed) - are community volunteers available? - WI = = Event 1-3 Jessica, City The face of the soilSHOP event. Does meet and greets with
O identify patential personnel for evert [volunteers, agency staff, etc | Ambassador Brownfields local leaders and press, mingles with event partners, promotes
i *higfe ony upcoming vocanions for key persannel Program event and sollSHOP model. Preferably local with invohsement
0 e = . : : e == in partner events.
= g o xmﬂ:;mlmm IT,T hwm’:::;m;:;iﬁw“mﬁam colls Evaluation F Log In Statt | 2-3 Glerf, Consultant Logs in s0il samples and provides participants information on
£ % |0 implement communications plan (through web sites, list serves, newsletters, local s Examale slSHOP Sam Muriel, I.l:u:_a_l Leader | sample flnw._'fmere_tu go for results and health ed. Ensures
L s pApETs, Dusinesses, Community mestings, £1c.) s Examgle Scresming Resylt Card Shana, Resiliency Log In Form is sufficiently and correctly filled out by
E E O  Fnalize all event materials (Log In Form, Labels, Ssmple Result Card, Health Education | Example Siaft Rgles and Fyncrigns MNon-Profit participant. Labels thi Log In Form, sampbe, and Sample Result
X = Consultation Evaluation Farm, signage, Etc. « Examgle soilSHOP Eguigment and Card with the sample 1D number. Places completed sample
0O Hold group call to finalize sample kit distribution plan Pringed Materials Checklist packets in a bin for XRF Runner to deliver to XRF screening
O  Schedule team calls = Log In/Registration Team, Screening Team, and Health Education |*  soliSHOP Trifold - Eng/Span station. Provides attendee with sample 1D number imprinted
5 .E Team = and schedule training calls = Examgple Respyurces Sheet for Further on note card, clothespin or other item.
= O Continue implementing communications plan (Round 1 of Sample Kit Distributan) Informatign XRF 34 Scott, EPA Accepts sample packets from Log In station. Records screening
= i:u‘ O Continue logistics planning + Expmple s0iSHOP Eguipment pnd Screening N/A - EPA Mobile start time on Log In Form. Screens all samples for lead (and
E ¢ |0 Finalize educational materials (Resources Sheet, Trifold, etc; print materials as neaded i ri 1 Station Lab other metals) with XRF, and records readings in data log book,
I = Hm:;;:mi:?{nmﬁaﬁ?:ﬂ chochlia: arder sy e needed Operator Records final screening result on Sample Result Card, and
places the samgle packet [without the actual sampde] in a bin
« |0 Continue cutreach meetings in community + Example s0ISHOP Eguipment ang for Health Ed Runner to deliver to Health Ed station.
E ﬁ O Continue logistics planning Brinted Materials Checklist Health 3-4 Leah, ATSDR Conducts one-on-one health education consultation with
% O Confiem avadabity of il materials/supplies . ' igan Educator Mark, EPA soilSHOP participants (discusses soil sample results, shares
- E E Deveiop soll screening plans (Examgle Soil Screening Guldance) Kristen, City Health | best practices for health protection and safer gardening).
2 2 |g m’: o E':T:;Tm"::l“‘: mﬂ;’;’;ﬂrfmmmm e — Departrnent Shares resources provided by soilSHOP, including Tri-Fold
Benn : ] Damirus, multi- brochure, Resources Sheet, and best practices gardening
0 Continue logistics planning = Example Staff Roles sand Functions limoual staff for handomits.

Example Planning Timeline Example Staff Roles and Functions
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Pre-event

Planning materials available within the soilSHOP Toolkit website

Example Material and Equipment List

EXAMPLE s0ilSHOP Equipment Checklisi
Lategory - |Item = |Respensible Party amd Motes .0
Example: Jeddica - email b
Eduscational Carla by 5711
il P Trifold Broch
Materials sl & B Carla - print, fold, and bring to
evenl.
Ed R | Exa » Emily - 1100
peariana Additional Resources Sheet iple: Emily - pein !
Materials bring to event
Educational
4] I | if | |
Materials Ofher educational resource handouts, if applicable
Eduscat |
PR | Broenune hotders
Materials
Educati |
iy Bags far educational hand-outs, tri-folds, tenrarniwmes, sample result cards, etc.
Materials
| |
Feucatiana Paper weights (rocks will wiork)
Materials
Evant Kit Camera (we should have several, and video capability is prefemred)
Event Kit Plastic table cloths
Ewent Kit Dnpct tape (for signs and table cloths)
Ewant Kit Sharple pens and markers
Event Kit Pénd
Ewent Kit nghhih}ers
Ewent Kit Contact list for all staff, wolunteers, and cther participants
Event Kit Sraf! Roles and Functions Guide
Ewvant Kit Health Education Refarante Guids
Evet Kit Freezer baggies - Gallon (1o group maultiple samples that arrive with the same
Event Ki
participant.)
Event Kit Freezer baggies - Quart |for people who don't bring their sample in an appropriate bag)
Evsant Kit Hand sanitizar
Event Kit Purell wipes
Event Kit Masking tape
Ewant Kit First Akl Eit
Ewent Kit Stapler and staples - 1 for registration, 1 for health education
Ewvent Kit S{iss0rs
Ewant Kit Sunscresn A
Event kit Water |
Event Kit ManeE Laps I
Ewant Kit |Badge holders (for name tags, if applicabla)
Event Kit Heslth and SaTety Plan (HASF)
Tables - minkmurn 2 tabled: 1 table for regidtration, 1 for health education/educational
Evenl Spade L

; [TSD Agency for Toxe Substances and Disecase Registry

soilSHOP Toolkit

e SHOR

Frequently Asked Questions (FADs)
HE

What is a soilSHOP?

The name sl SHOP stands for Soil Screening. Health, Cutresch and Partrership. 1€ is anirrceative health education and
outreach (ool for profectirg people from the health effects from chemicals, like bead, in soily

What happens at a soillSHOP event?
At @ sellSHOP event, v

* Srreen peophe’s vard soil for bead or other haasy matals a8 ro cost o participant
» e people same day soil soreening results

= Tals topecpls ore-on-gna sbout how to reduce ther sxposures §o lesd and gther harmbul chamicab inscil
Wiy should | go to a sollSHOP?

Cormieanity and wrban gaerdening offer numesnous benedits. Soeme gardens may have chemicals B lead ard otrer beavy
matals in tha sodl froem past use of lead-based padnk snd lested gasoline, and froem nearby industry. At a sodlSHLIP, o
can lesm Hyour sol i condaminabed with lead or other hesyy metals. You can e g i3 emad | Eay of e | P o yard
or Farclen and buve L screened for free Yiou will gel your #0il seraening redult that sare day, ¥ou will alie gt

il Al SlGul R B0 Peduds yOour expdiuie Do Corlaiir i 5ol Bl Broducs BT ows in Chis sl

Hover can a soil SHOP be held?

A 304 ISHIOP can be a stand-alone event or can be combined with other events. For example, a soliSHOP could be part of
(1) am arwnaal lead prewention/awarensess week. |2} an Esrth Doy event. (3] a comeunity fooused ant program. (4] a

corrrnl by Daded urbin Sirdining orogram. (5] Larmer s markel évenls in & commmnily, o [8) schsl-haded progr ami

Ve Raiker £0IISHOPS 1o ael thie e of sach coir
Horer is oy soil screened?

Trained sollSHOP staff screen sl uairg an X-ray fucrescence [XAF) instrament. The main benefit of the KRF i that it
o far quick, real-time soil icreening results. The XRF i & well-accapted and commanty wied Reld indtrumens for

sergpning soil for Feavy metals lis kead

Frequently Asked Questions
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Pre-event

Tips: Engaging Partners/Volunteers

— Engage partners early in the process

— Leverage resources wherever possible (e.g., find
partners with XRF equipment)

— Confirm soilSHOP staff and volunteers early and
assign volunteers to specific soilSHOP roles.

— Track volunteers in Example Staff Roles and Functions

Getting partner buy-in can be time intensive, but involving local partners
improves the event and ensures that the areas listed here are covered.
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http://www.atsdr.cdc.gov/soilshop/docs/example-staff-roles-and-functions.docx

Pre-event

Tips: Event planning

— Understand and involve your audience

— Include complementary activities (e.g.,
children’s activity areas, healthy snacks,
raffle prizes)
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Pre-event

Tips: Conduct staff trainings

— Pre-event calls/meetings

— All-staff orientation

— Individual team trainings (health educators,
soil screeners, log- in/registration)
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Pre-event

Tips: Plan screening procedures

— Anticipate wait time for results

— |dentify how results will be recorded and shared

— Discuss how information will be collected
and managed

— Plan ahead for soil sample management
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Pre-event

Outreach materials found in soilSHOP Toolkit
that you can use to promote your event.

' FREE SOIL SCREENING saturday, May 3, 2016
at CITY PARK ¥ OR SHINE!

RAIN OR SHINE!
Bring a soil sample in a Ziplock plastic . {ﬂﬁ Wi
bag, and we will screen it for lead! W) c

Our partners will be there to share information on: 'I

- Your screening result

- Best practices to avoid lead exposure
- Tips to garden safely

- Resources for blood lead level testing
- Healthy eating and exercise

ST MIXTORE
AMD

TRy i UM

PARK AND MUSEUM ENTRY ARE FREE!!
Tour the museum, stop by the plant sale, leam to |
build .a raised bed....enjoy all City Park has to offer! sp

. - \L' 5
- /I — ok L}k
Ciny Park 15 an 1000 West Street (on bus rowtes E20 and E22; ask for the § -
City Padk stop); frée parking available, For maore information go 1o
httpsf farerecwrebsite org

Outreach Flyer 9. |6 Participant Infographic
(available in Spanish) soilSHOP A - I on SO'I CO"ECtIOn
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Pre-event

Tips: Communication

— Promote event on social media, flyers,
and websites

— Manage expectations and emphasize
event purpose

— Agree on health messaging

— Anticipate media and activist attendance
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soilSHOP Planning

i

1. soilSHOP participants 2. Samples are 3. Health educators
arrive with samples. delivered to receive sample
Log- in staff assists screeners and results and conduct
with registration and :> soil is screened :> one-on-one health
sample identification. for lead. education with

participants.
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We recommend:

— . _

screener Station
Health Ed. Station

— A seating area for participants to wait in.

— Keeping the screener station at least 3ft
away from the general public.

Log-in/Registration

— Clearly display signs for participants to
follow.
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Event set-up examples for different venues and tent options.

LY JOR'S 5 RiworKs| L
'I:"' m_ it E'-I'.’hl-.t-

Multiple tent set-up Single small tent set-up
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Single Large Tent Set-Up

Outside of tent Inside of tent
— Signage — XRF station
— Log-in/registration station — Health educator station
— Staff table
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Soil screener stations pictured here are properly labeled and separated

from participant areas.
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soilSHOP Signage

During event

Tredring Hralth, Cannesii sndFaoses Bap

Welcome to the soilSHOP
Bienvenidos al Taller de Suelo

soilSHOP
This Way (Por Aqui)

Follow the steps below to get your

soil screened

Fill out a log sheet and submit the form and your soil
sample o soilSHOP siaff,

soilSHOP staff will provide you with your samiple num-

bar. This is yvour ticke 1o galting your results!

The soilSHOP team will Scraan your sample using the
X-Ray Fluorescance instrument, While yvou wait,
pleasa enjoy other activities. Hesults will be available
between 15-60 minutes after submission (estimate),

When complete, your sample numbear will be posted
near the resulls table. Partner staff will explain your
results, share resources, and answer vour questions

Siga estos pasos para realizar el

cernimiento del suelo

Completar la forma de registro v entregue la misma
junio a su muastra da suslo al parsonal del 1allar,
Personal ded taller de suelo le asignara y proveera
con un nomeare de muestra. Este serd su boleto para
colectar sus resullados.

El equipo del taller realizara un cemimiento a la
muestra ulilizando un instrumeanto de fluorescencia
de rayos X. Mientras espera, disfrute de olras
actvidadas. Los resultados estardn disponiblas
entre 15-20 minutos luege de la enfrega de muestra
[eslimaco)

A medida que finalicen los analisis, los numeros de
las muastras seran escrios en una pizarra cerca de
Ia mesa de "Resultados”. Personal del equipo le
explicara sus resullados, comparlird recursos
informatvos, y respondera a sus preguntas.

Welcome and Instructions Poster

soilSHOP

REGISTRATION

soilSHOP Directional
Wayfinding and Station Signs
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Tips:

— Conduct an on-site meeting on the
day of the soilSHOP

— Display lots of signs to assist people
with identifying stations

— Take care of staff

e Provide staff tent area and
incorporate breaks

g "-'-:lg"! '-"'.'_;n

5 ’
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soilSHOP Planning

— Meet with your soilSHOP team.

— Evaluate your event: Identify what worked, lessons learned, and any
necessary follow-up.

— Submit your story: After your event, share your event stories, findings,
and pictures with ATSDR.

— Begin planning your next soilSHOP event!
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Resources All tools are available on the soilSHOP website:

http://www.atsdr.cdc.gov/soilshop/index.htm

Planning and Logistics
Example soilSHOP Planning Timeline

Example soilSHOP Equipment and Printed Materials Checklist

Example Staff Roles and Functions

Outreach
Soil Sampling Cartoon — Color or Black and White

soilSHOP FAQ

soilSHOP Logo

Example Outreach Flyer (English) or (Spanish)
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http://www.atsdr.cdc.gov/soilshop/docs/example-soilshop-planning-timeline.docx
http://www.atsdr.cdc.gov/soilshop/docs/example-soilshop-equipment-and-printed-materials-checklist.xlsx
http://www.atsdr.cdc.gov/soilshop/docs/example-staff-roles-and-functions.docx
http://www.atsdr.cdc.gov/soilshop/docs/soil_sampling_cartoon-color_508.pdf
http://www.atsdr.cdc.gov/soilshop/docs/soil_sampling_cartoon-black_and_white_508.pdf
http://www.atsdr.cdc.gov/soilshop/faq.html
http://www.atsdr.cdc.gov/soilshop/docs/soilshop_logo.pdf
http://www.atsdr.cdc.gov/soilshop/docs/example_outreach_flyer_color_english.pptx
http://www.atsdr.cdc.gov/soilshop/docs/example_outreach_flyer_color_spanish.pptx

Please continue to Part 3 of the series for
Log-in/Registration Staff Training.

Agency for Toxic Substances and Disease Registry
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